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BECAUSE

Research funding agencies require that a data
management plan be developed early on and
implemented throughout the research project, to
preserve the data & to publish and make it available in a
trusted data repository ...



fCT
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HORIZON EUROPE For Horizon Europe and the Portuguese
Science & Technoloy Foundation (FCT),

Open Science is a priority, focusing on
freely sharing research results without
barriers or pay-walls.

When addressing Open Science and Research Data Management in section “Part B — 1.2, the key take-away is to be as concrete and
specific as possible. Proposers will have to demonstrate how they plan to comply with the mandatory Open Science practices (see

below;, 1-2). Failure to sufficiently address this, will result in a lower evaluation score. Conversely, a clear explanation of how they will

adopt recommended practices (see below, 3), as appropriate for their projects, will result in a higher evaluation score.



We are impleme
an initiative...




... itis not [only] about storage during the project or about
the preservation after the project... or about data sharing

Servicos de
Documentacao

Communities & Collections Browse repository ~ Entities ~ Statistics

[=] = =)

oL SCAN ME
Repositério Aberto

Universidade Aberta Scientific Repository

(Q search the repository ...




... it is about motivating researchers to communicate, deposite and manage
their scientific knowledge and research data — ensuring visibility, compliance,
and engagement through regular, positive communication.

[imagem de uma apresentagdo num workshop Re.Data]



Implementing a Human-centered Approach to Research Data Management

Making this initiative a human-centered engagement process

Research Data Management
Service Categories

@ EDUCATION @ EXPERTISE

Raise awareness of RDM's importance Decision support for, and customized
encourage RDM skill-building, and solutions to, specific research data
disclose RDM tools and resources management problems

@ CURATION

Technical infrastructure and related
services that support data management
throughout the research cycle



https://www.oclc.org/content/dam/research/publications/2017/oclcresearch-research-data-management-service-space-tour-2017-a4.pdf?utm_source=chatgpt.com
https://www.oclc.org/content/dam/research/publications/2017/oclcresearch-research-data-management-service-space-tour-2017-a4.pdf?utm_source=chatgpt.com
https://www.oclc.org/content/dam/research/publications/2017/oclcresearch-research-data-management-service-space-tour-2017-a4.pdf?utm_source=chatgpt.com

It starts with identifying a complete and
detailed list of all data and project[s] outputs
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iD Data Type Stage Materiality Project_Acronym | Work Package Di:::::'e . Deliverable Name Status
1 text and data mining |processed data digital AECED WP1 D1.1 Project handbook Approved
3 text and data mining |raw data digital AECED WP1 D1.3 Completed Data Management Plan Approved
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26 text and data mining |processed data digital AECED WP6 D6.3 OEIl - Requirement No. 3 Approved
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Fair-wizard blog



https://fair-wizard.com/blog/fair-vs-open-data-principles
https://fair-wizard.com/blog/fair-vs-open-data-principles
https://fair-wizard.com/blog/fair-vs-open-data-principles
https://fair-wizard.com/blog/fair-vs-open-data-principles

THE CORE WORKFLOW
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https://fair-wizard.com/blog/fair-vs-open-data-principles
https://fair-wizard.com/blog/fair-vs-open-data-principles
https://fair-wizard.com/blog/fair-vs-open-data-principles
https://fair-wizard.com/blog/fair-vs-open-data-principles

Frequency Purpose & Message

E-mail follow-up cycle Every 3 months encourage, reminde, monitor research data and projects outputs

Congratulate for ongoing efforts and any recent achievements

Ask about the new / on going research project(s)

Remind the researcher of the importance and benefits of publishing and sharing data
Recommend to contact Servicos de Documentacao for repository submission

Projecto Aprovado_AECED

Estimada Investigadora,

Parabéns pela aprovagao da candidatura!

Gostariamos de lembrar da importéncia e beneficios de partilhar dados e de os publicar.

Partilhar dados e os outputs do projeto aumenta a sua visibilidade e fortalece as oportunidades de financiamento futuro.
Recomendamos contactar os Servicos de Documentacao sempre que surja alguma questao ligada a submissao no Repositério Aberto.
Estamos aqui para a apoiar assim como a toda a equipa!

AECED

aesthetic and embodied
learning for democracy

Universidade Aberta, Rua Almirante Barroso, 38-G, 10C

www.uab.pt
www.cred4teach.eu
www.aeced.org

ADERTA WS | .



https://portal.uab.pt/dsd/

Frequency Purpose & Message

Reminder (if no response) in 2 weeks_after the e-mail a polite follow-up asking for project updates_if no reply

Estimada Investigadora,
Pode ajudar-nos com noticias sobre os dados ou publicagdes do seu projeto?
Gostariamos muito de atualizar o registo do seu projeto!



https://www.istockphoto.com/pt/foto/liguem-me-gm159005182-19114845?utm_medium=organic&utm_source=google&utm_campaign=iptcurl
https://www.istockphoto.com/pt/foto/liguem-me-gm159005182-19114845?utm_medium=organic&utm_source=google&utm_campaign=iptcurl

Cycle Frequency Purpose & Message

Calendar invites Recurs quarterly_same week as e-mail reinforce the habit of sharing scientific outputs

This is your quarterly reminder to update us on your project’s outputs or new data.
Let’s keep your research visible and impactful!
publishing contact Servicos de Documentacao for repository submission.

L

Enviar

Trtulo Lembrete_Resultados e dados de projeto
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Localizagdo

Caro Investigador,
Este é o seu lembrete trimestral para nos atualizar sobre novos resultados do seu projeto ou novos dados.
Agradecemos a sua colaboracao!



https://portal.uab.pt/dsd/

Frequency Purpose & Message

celbrate and strengthen collaboration

Recognition e-mail Whenever new outputs/data
send congratulations and offer any help

Congratulate!

Recognition
and continue

support

REPOSITORIO
Nova Publicacdo_Projeto AECED % s ‘=AbERTO Q @

2
Reminder: ask UNIVERSIDADE AbERTA

for updates

Communities & Collections Browse repository v Entities ¥ Statistics
Estimada Investigadora, Publications
Parabéns pela sua nova publicagao! Home - AREAS CIENTIFICAS/S.. - Ciéncias da Educagd persons ja Educacdo | ... - Transformar a educaga...
Obrigado por contribuir para a visibilidade da investigagao da nossa instituigao. e
Gostariamos de reforgar que estamos disponiveis para algum eventual apoio que possa precisar.
Organizations

Continuagao de excelentes trabalhos!

E Publication

Universidade Aberta, Rua Almirante Barroso, 38-G, 1000-013 Lisboa
Transformar a educagao para a democracia através de
aprendizagens estéticas e corporizadas

www.uab.pt

www.aeced.org

AbBERTA == Tirar nomes

2025 CONFERENCE OBJECT a OPEN ACCESS




Frequency

Purpose & Message

Infographics 1 ou 2 per year

show progress and collective achievements

a visual report showing progress, engagement, and shared outputs +
an updated one with endof-year results

Goal:
Showcase progress, celebrate achievements!

Purpose:
Content:
Number of researchers who shared data

Number of active funded projects
A few highlighted success stories

Transform metrics into a visual narrative — turning compliance into collective pride.

Datasets and publications added to the repository as a result of R&I projects, per year




Frequency Purpose & Message

E-mail follow-up cycle Every 3 months encourage, reminde, monitor research data and projects outputs
Reminder (if no response) in 2 weeks_after the e-mail a polite follow-up asking for project updates_if no reply
Calendar invites Recurs quarterly_same week as e-mail reinforce the habit of sharing scientific outputs

celbrate and strengthen collaboration

Recognition e-mail Whenever new outputs/data
send congratulations and offer any help
4 show progress and collective achievements
Recognition
and continue
Infographics 1 o0u 2 per year support . .
‘éj’ 3 a visual report showing progress, engagement, and shared outputs +
Congratulate an updated one with endof-year results

for shared
output

2

Reminder: ask
for updates

Congratulate
for new project
funding



“And so, | should ask, please, that you do not take what |
say as something definite or final, but rather as a
conversation among friends.”

Jan Patocka

Plato and Europe, 1991

Photo: Czech Television
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